
Greek Strategic Steering Committee Meeting 
January 21, 2005 

 
I. Dinner 

 
II. Updates on Website, Sigma Nu re-colonization, and Greek national news articles 

 
III. Strategic Reflection (Don) 
 

a. Strengths (additions) 
i. President involvement is commendable 

ii. Great job on #2 
iii. Students giving more consideration to leadership roles was really 

seen during elections 
iv. KA process was positive (seen as successful) 

b. Disappointments 
c. Would a, Could a, Should a 

i. Have nothing to be ashamed of, it is salvageable 
ii. Expectations may have been too grand 

iii. Gary, I think this is realistic and good reflection 
d. Advise 

 
IV. Reflections from the President 

 
V. Structure and Calendar 

a. See recommended calendar 
b. April 1st will be a Greek Alum. Reception at Carriage Inn (FYI) 
c. This looks good, approved 
d. This will be good to pass along to future committee members 
 

VI. Goals 
a. Homework: Fill in 4-10, come up with deadlines for these. Deadline on 

Feb.4th to e-mail Rick and Ernie prioritize list of goals with timeline. 
b. Homework will help SA office prepare and guide with purpose. 
 

VII. Leadership Summit 
a. What will the seating arrangement be for this?  Some topics you will be 

mixed and some you will be with your chapter. 
 

For next meeting: assignments for the next meeting were reviewed 
 


