
Greek Strategic Planning 
Meeting Minutes 
April 16, 2005 
 

• Welcome/Overview- Mark and Ernie- 12:45 
• Greek Judiciary System Development- 

o Reviewed assignments and feedback from committee members/goal 
leaders. 

o Discussed the make-up, selection process, and judicial process of the new 
judicial system. 

• Advisor Training- 
o Steering Committee Work- July 28th and part of 29th  
o Training the trainers- July 29th 
o Advisor Recruitment and Training- July 30th  
o Don discussed the advantages and necessity for advisor training.   

• Progress Report- 
o Ernie reviewed Goals, Strategies and Action Plans 

• Effective Changes for Fall of 2005- Ernie 
o Student Affairs will be sending out a memorandum to the entire Greek 

system.   
• Adjourned at 4:15 p.m. 


