
Clarity ðDefine your unique leadership DNA.



Confidence ðDevelop your leadership strengths with

the right tools.



Community ðImmerse yourself into a group that will

help you grow as a leader and a visionary.



A program of

Delivered by



Six Month Program

ÁMeet one day a month

ÁExecutive Level Participants

ÁLeadership is a PROCESS

ÁTheory/Practice/Review

ÁWJC Credits (400 or 500 level) / 6 CEUõs



Program Topics:

Å Servant Leadership

Å 360 Feedback Assessment w/ Consultation

Å Personal Growth Plan

Å Leadership Vision

Å Behavioral/Personality Inventory

Å Situational Leadership Theory

Å Breakdown Management

Å Leading Through Change

Å Coaching Skills

Å Strategic Goal Setting



Educational Approach

We believe iné

ÁTeaching reliable principles that have practical 

application.

ÁUsing a facilitated adult -learning approach.

ÁChallenging participants to solve -problems and 

answer the questions for themselves to achieve 

òawe-haó moments.

ÁCreating an open environment for sharing and 

learning by intentionally building relationships 

among the participants.

ÁAssigning take -home work to ensure greater 

application.



ÅMid to Upper Level Management

ÅCorporations

ÅSmall Business

ÅNonprofit Organizations

ÅGovernment Agencies

ÅEducational Institutions

The Audience



Childrenõs Mercy Hospital

Citizens Bank & Trust

KCP&L

Briarcliff Development

North Kansas City Hospital

Geiger Ready Mix

North Kansas City School District

Commerce Bank

City of Gladstone

Hallmark Cards

William Jewell College

Clay County Government

Liberty Public Schools

Salvation Army


