
GREEK STRATEGIC PLAN 
STEERING COMMITTEE MEETING MINUTES 

Thursday, February 9, 2006 
 

 
Introductions 

 
Overview of the Strategic Plan 

Distributed detailed version of the plan.  
 
 Reports 

• Academic Report 
o Distributed Fall Grade Report: very positive 

• IFC, Panhellenic, Greek Council Presidents’ Reports 
o Panhellenic and Greek Council: main goal is to make a more 

prominent name for itself by doing more inter-sorority 
philanthropy, sponsoring speakers, all sorority mixer; working on 
Greek week with IFC; Greek achievement ceremony; Order of 
Omega; working on Greek Newsletter; working on all-Greek 
calendar 

o IFC: all-fraternity service project each semester; working on rush 
and new member education; working on a positive image for 
Greek like for prospective members; more all-Greek socials, as 
well as more all-fraternity social activities; finding ways to attract 
new Jewell students to the Greek system; looking forward to the 
return of Sigma Nu; all IFC officers went to Chicago to the IFC 
workshop and training.   

• Future Undergraduate Leadership and Training: Ernie is researching 
possibilities and is looking for ways to help support Greek leadership 
development; suggestion raised to look into grants for sending students to 
these programs. 

o Recruitment Boot Camp: hosted by Campus Speak; a way to 
bring all those involved in recruitment together and develop values 
based recruitment 

o UIFI: Greek leadership program 
o Leadershape: Student leadership workshop 

• Dr. Sallee’s conferences with organizational executives: Dr. Sallee, 
Rick, and Ernie had conference calls with the executives of each 
organization; talked about strategic plan, sorority complex, and initiatives, 
and received a very positive response.  The national offices offered to send 
individuals to help with various areas of the strategic plan.   

   
 Updates 

• AIFC:  Several alumni researched AIFC’s at various universities and 
developed a plan that might work for the Greek system at Jewell.  
Suggesting 9 members (one from each organization plus a president) on 



the board to serve as a support for students, organizing and connecting 
alumni, help with fundraising.  The AIFC will be independent of the 
college.  Michelle asked for suggestions from the Steering Committee.  
The researching alumni will soon begin working on recruiting the 9 
founding members.   

• Sigma Nu Update:  Group of alumni has been working to bring chapter 
back to WJC, formal permission was granted this past fall.  Nine alumni 
are committed and are meeting monthly.  The alumni have gone through 
their own strategic planning process and have developed a strong vision 
with which to proceed.  They have also developed a values based 
recruiting committee.  They are currently lacking a chapter advisor.  
Sigma Nu will participate in Fall 2006 recruitment.  Staff from Sigma Nu 
headquarters have been at WJC several times recently and has met with 
IFC to request permission to participate in recruitment.  IFC was very 
willing to accept Sigma Nu.   

• Sorority Complex: Presentation by Mayella Esser, head of fundraising 
for the sorority complex project.  $10 million project.  WJC has committed 
$4 million.  Currently securing lead gifts with naming opportunities—at 
present, they have $1 million left to raise of their lead gifts.  They will be 
approaching the Kresge and Mabee foundations for challenge grants.  

• Greek Judiciary Council: Chapters have done nominations, interviews 
have taken place, and we have a trained council.  Ernie is going to do 
some more training with the Panhellenic and IFC presidents on the role of 
the chief justices.   

• Phi Gamma Delta: Ernie reviewed the sequence of events that SA took in 
investigating allegations.  SA has been in communication with 
headquarters. SA has prepared report and distributed it to the appropriate 
people.  Rick Winslow is currently at the Phi Gamma Delta headquarters 
meeting with executives regarding the situation.  Ernie noted that the men 
of Phi Gamma Delta have been very cooperative.  Most likely this will go 
before the Greek Judiciary.  

• Greek Summit: Training/leadership summit.  Get strategic plan 
information out to undergraduates, chapter assessments, goal setting.  
Leaders will also be reminded of resources available to them. 

• New Greek Resources Site: all information and resources from the Greek 
Summit is now online. 

 
Goalsetting: Reviewed progress report.  Each member of the committee was 
given three stickers, each a different color, with which they were to rank their top 
three goal priorities for the next year.  Individuals had opportunity to advocate for 
their choice for goal priorities.  We will total the votes, talk with IFC and 
Panhellenic, and will propose timeline and will then send a time line to Steering 
Committee to vote yes or no.   
 
Questions raised regarding assessing the effectiveness of the action plans we have 
completed.  We may need to look for assessment tools and may need to develop 



new action plans for various goals.  Questions also raised regarding the frequency 
of assessing the by-in and effectiveness of the plan. 
 
Suggestion raised of holding a presentation similar to the roll-out to demonstrate 
the progress that has been made.  IFC is actually already planning a presentation 
to the Greek men regarding the NIC standards and the ways that each chapter 
should be abiding by the standards.  Also, during the achievement program in 
April, there will be a celebration of the accomplishments.  At the Greek Summit 
on Feb. 11, there will be a presentation of the GSP to all Greek undergraduate 
leaders.   
 
Nelson suggested using a Jewell Community time for PR both with Greeks and 
non-Greeks.  It would be great to do this on the Friday of Greek Week. 
 
Next meeting, Thursday, April 13: dinner 5:30, meet at 6:00. 


